
Goals	for	2021-22	School	Year:	

	

	

Goal	1:	Improve	Student	Achievement	

	

Monitor	and	provide	specific	data	to	meet	Student	Achievement:	Based	on	student	

growth	on	academic	measures.	

	

	 Actions:	

1. Report	baseline	data	for	grades	7-12	at	November	board	meeting.	
Include	base	line	data	on:	NWEA,	interim	assessment	(science	&	

social	studies	only	if	available),	attendance	(previous	year	will	be	

baseline	data),	Casman	Complete	(grades	–	previous	year	will	be	

baseline),	graduation	progress	(previous	year	will	be	baseline).	

2. Provide	updates	on	data	at	February,	April,	and	June	board	
meetings.	

3. Provide	updates	on	what	is	being	done	to	improve	results	
(strategies	implemented).	

4. Report	once-per	school	year	(Fall	time)	district	wide	state	
testing	results.		This	will	include	data	for	2020-21,	and	multi-

year	results	with	available	information.	Multi-year	reports	may	

not	be	available	as	COVID-19	impacted	testing	in	previous	

years.	

	

Goal	2:	Continue	to	Increase	Academic	Growth	Rates	

	

Continue	to	work	with	teachers	and	staff	members	to	increase	academic	growth	

rates	of	students	in	grades	7-12	below	proficiency	standards	for	their	grade	level	in	

reading	and	in	math	while,	at	least,	maintaining	the	growth	rates	of	students	at	or	

above	the	proficiency	standards.			Work	with	all	subject	area	teachers	to	increase	

student	growth	rates	to	meet,	or	exceed,	the	set	target	with	the	School	Improvement	

Plan.	

	

	 Actions:	

1. Use	NWEA	to	track	academic	growth.	
2. Monitor	teacher’s	use	of	strategies	to	improve	growth.	
3. Observe	and	provide	feedback	to	teachers	and	staff	on	the	use	of	

instructional	strategies.	

4. Work	together	with	teachers	to	analyze	the	data	regarding	reading	
and	math	scores;	set	improvement	targets	for	each	student	(EDP	

plans).	

5. Implement	a	system	of	support	for	interventions	and	additional	
instruction	for	students	identified	(utilize	IXL,	and	other	

interventions).	

6. Communicate	with	the	board,	SIP	team,	parents,	and	community	
on	the	progress	of	student	achievement.	


